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Purpose of Today's Session

* Introduce UMAD’s role in enhancing government performance reporting.

* Highlight the importance of effective M&E for informed decision-
making/policy making, budget planning, and accountability.

* Explain the vision and progress of the M&E and performance reporting
system.

* Explain how the M&E system will benefit line ministries and
development partners, and outline the expectations from each.



MoF/UMAD’s Mandate

* Established under Degree law 70/2023 de 14 de Setembro, art. 36

e Establish and operationalize a comprehensive Monitoring & Evaluation
(M&E) framework aligned with the IX Government Programme, SDP, and
SDGs.

e Strengthen strategic planning (MTPs), budgeting, policy effectiveness,
accountability, and transparency across government entities.



Why M&E and Performance Reporting is Important for
Government?

* Enhances evidence-based policy and decision-making.

* Ensures transparency, accountability, and effectiveness of public
Investments.

* Helps track progress against strategic priorities (IX Government Program,
SDP) and international commitments (SDGs).

* Provides quality data to inform budget planning and resource allocation.

* |dentifies best practices and lessons learned for continuous improvement
(Evaluation)



What MoF/UMAD is Working on for the M&E and
Performance Reporting System?

* Developing a Results Framework (results and indicators): Aligned with
the IX Government Programme, SDP, and SDGs.

* Indicator Mapping: Ensuring alignment with IX government priorities,
SDP, and SDGs.

* Baseline Establishment: Realistic targets based on historical data.

* Data Collection & Management System: Robust tools for systematic
collection, verification, and visualisation.

* Enhanced Performance Reports: Concise/shorter, clear, and timely
reporting.

* Evaluations: High-value programme evaluations using OECD/DAC criteria.



Results Framework

Long-Term Impact: Timor-Leste is a stable, prosperous, and resilient nation, driven by sustainable economic diversification, good govemnance, equitable social development, and sirengthened national sovereigniy,

ensuring improved quality of life and inclusive opportunities for all citizens.
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Education & Training:
Improved access to inclusive,
quality education and markeat-
driven vocational training

Health: Universal and
equitable access to quality
healthcare

Social Protection:
Strengthened social inclusion
and protection of vulnerable
populations

Libration Fighters:
Enhanced social and
economic integration of
National Liberation Fighters

Cultgure & Heritage:
ned national identity
and cultural heritage

Youth: Increased youth
leadership and civic

engagemeant

Sports: Improved national
well-being through sports
participation and
professionalisation

ICT: Enhanced digital litaracy
and equitabl to ICT

@ % RBE & O M

{°)
%

24

Media: Increased media
freedom, diversity, and quality

Civil Society: Strengthened
civil society engagement in
governance and peace-
building

Housing: Equitable access to
safie, comfortable, and
sustainable housing
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8 Water & Sanitation:
ﬁéﬂ] Sustainable access to clean
water and sanitation

Energy: Reliable, affordable,
and sustainable energy
supply

Transport: Efficient and
integrated land, maritime, and
air transport networks

Meteorclogy & Geophysics:
Strengthened metaorological
and geophysical sarvicas

Telecommunications:

Improved digital connectivity
and ICT infrastructure

Postal Services: Expanded
and efficient nationwide

postal services
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Blue Economy: Sustainable
economic growth through
responsible marine resource
use
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Petroleum & Mintaral

petraleum and mineral extraction

Tourism: Diversified and
sustainable tourism sector

Trade: Enhanced trade
supported by robust
infrastructure and private
sector development

Industry: Expanded industrial

sector reducing import
dependency

Private Sector: Thriving
private sector creating
sustainable employment

Employement: Increased
aemploymant and improved
labour market stability

Cooperativas: Stronger rural
aconomy through empowarad
cooperatives

Enviornment & Climate
Change: Enhanced
environmental sustainability
and climate resilience
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Macro-ecnommic Policy:
Sustained aconomic growth
and macroeconomic stability

Finanical Sector: Inclusive
financial sector promating
private-sector growth

Public Finance: Transparent
and sustainable public
financial management
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Public Adminstration:
Strengthenad public
administration professionalism
and accountability

Decentralization: Improved
effectiveness of decenfralised
local governance

Electroal Adminstration:
Increased transparency and
credibility of electoral
processes

Spatial Planning: Enhanced
sustainability of territorial and
spatial planning

Rural Development:
Improved rural economic
growth and reduced regional
disparities

RAEOQA & ZEESM:
Strengthened governance
effectiveness in RAEOA and
ZEESM

E-Government: Increased
digitalisation of public sector
SErvices

Justice: Improved
independence and
accassibility of the justice
system

Defence & Security:Strengthenad
professionalism and accountability
in defenca and security sectors

International Relations &
Faoraign Policy: Strengthenad
international relations and
global partnerships

Delimitation of Land &
Maritime Borders: Secured
national land and maritime
boundaries

Eimorese Abroads:
Increased engagement of
Timorese diaspora in national
development



Indicator Mapping & Baseline

Indicator Definition / Alignment with IX Government Alignment with Strategic Development Alignment with Current/Baseline Value (Year,
Explanation Programme Plan (2011-2030) SDGs Source)
Number of | The density of “Increase the number ... of specialised The SDP oversaw the massive scale-up of | SDG 3.c.1: Health 7.5 per 10,000 (2020)
Doctors physicians per doctors and technicians... taking into Timorese doctors through the Cuba worker density ewsdata.rightsindevelopment.org
per 10,000 | 10,000 people. account a comprehensive package of training program. (physicians per (=1 doctor per 1,333 people). This
Population | This includes secondary and tertiary health care”. The | The SDP target was to achieve a doctor 10,000). Target: rose from 6.2 per 10k in 2013 to
generalist and Government Programme emphasizes density comparable to other ASEAN substantially 7.56 in 2020, thanks to ~180 new
specialist medical | training and recruiting more doctors countries by 2030 (roughly 8-10 per 10k). | increase health doctors in that period. In absolute
doctors. It is an (especially specialists) for hospitals. It workforce in terms, TL had ~980 doctors in 2020
indicator of health | also continues the placement of doctors in developing (for ~1.3 million population).
workforce health posts (as part of 1 per suco). All countries. Doctor density is much improved
strength. these efforts contribute to increasing the from <1/10k in 2004, but still below
doctors per 10k population. the global average.
Infant Number of deaths | “Improve... neonatal healthcare” — The The SDP aims for sharp reductions in SDG 3.2.1: Under-5 | 41.5 per 1,000 live births (2022)
Mortality | of infants under Government Programme highlights efforts | infant and under-5 mortality by 2030 as | mortality (infant fred.stlouisfed.org. Infant mortality
Rate (per one year of age per | to expand hospital infrastructure and part of its human development goals. It mortality is a has declined (e.g. ~44. in 2020),_but
1,000 live 1,000 live births. It | maternal/child health services timor- calls for quality primary healthcare for | component). Also remains high relative to the region.
births) is akey indicator | leste.gov.tl, which contribute to reducing | all Timorese, which includes linked to SDG 3.8

of overall child
health and
healthcare access

in the first year of
life.

infant deaths.

immunization, nutrition, and child
healthcare to save infant lives. (By 2030
the SDP envisages Timor-Leste
approaching regional averages for child
survival.)

(universal health

coverage for
children’s health).




Expectations from Line Ministries

Provide timely and quality data (indicators) for performance
reporting.

. Align strategic plans (MTP, AAP, etc.) and performance reports with
the agreed Results Framework.

Participate actively in M&E focal group meetings.

Engage proactively with capacity-building and system enhancement
activities.

. Support in the external evaluations.



Expectations from Development Partners

. Provide technical and financial support for specific data collection
activities (e.g., UNICEF supporting out-of-school children data).

. Support capacity-building initiatives to strengthen line ministries'
capabilities in data management and reporting.

. Actively participate in M&E focal group meetings and technical
discussions.

. Collaborate closely with UMAD and ministries to ensure alignment of
development assistance.



Q&A Session
Sessao Pergunta no Resposta



