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Dear Readers,

f\s we embark on the journey of the 2023 Annual Report, | am honored to present a reflection of our
institutions’ endeavors throughout the year. It is with great pleasure that | extend a warm welcome on
behalf of the Board & Management Committee, and dedicated staff of the ANP.

Our commitment has consistently been deliver an annual report containing precise, verifiable and
transparent information. This commitment aims to keep the public well informed about the operations
conducted within ANP's jurisdiction and mandate.

Throughout the year, the ANP has remained steadfast in our commitment to transparency, accuracy, and
excellence in our operations. From the successful completion of the Integrated Airborne Geophysical
Survey (IAGS) Project to the implementation of the National Electronic Timor-Leste Single Windows
system, our dedication to progress and collaboration has been unwavering.

We proudly to announced the technical discovery in three onshore exploration wells in the PSC TL-OT-
17-18, located in Covalima Municipality. Additionally, the ANP, as the representative of the Timor-Leste
government, signed a PSC for block TL-SO-22-23 block P with Eni Timor 22-23 B.V. This block,
situated in the Southern Ofishore Timor-Leste sea and adjacent to the Greater Sunrise Field, signifies
our commitment to continuous exploration to unlock the petroleum potentials in the country for benefit
of the people of Timorese.

In the field of production, the Bayu-Undan project demonstrates our focus on efficiency and sustainable
resource management. Despite facing operational challenges due to the matured facilities coupled with
the deplecting hydrocarbon production during the year, the operator secured sales of Bayu-Undan gas
to the Power and Water Coorporation of the Northern Territory, Australia, and off course, paving the way
for incremental revenue flows to the State. We further thanked the Operator and all Bayu-Undan Joint
Venture Partners as we managed to agree and signed the Decommissioning Agreement for the project,
the (;rarpework that would be effective ?ollowing the termination of the PSC at the cessation of petroleum
production.

In the exploration front, we are concentrating on the Exclusive areas of Timor-Leste, highlighting geolo-
gical & geophysical researches, seismic data processing, and the preparation for further seismics and
drilling activities. Besides, negotiations with relevant parties to finalize contractual and other regulatory
framework for Greater Sunrise Project as required under the 2018 Maritime Boundary Treaty between
the Timor-Leste and Australia are ongoing.

As we look toward the horizon, our focus on corporate governance, ethical business practices, and
environmental stewardship remains resolute. We are dedicated to upholding the highest standards in
all facets of our operation, ensuring sustainable growth and positive impact in the communities we
serve.

In conclusion, | express my gratitude for your continuous support and collaboration. As we navigate the
forthcoming challenges and opportunities, our commitment to excellence and shared aspirations for a
prosperous future will guide us. Your constructive feedback for future reports is greatly appreciated.

Warm regards,
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